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1. INTRODUCTION  
 

1.1 About Clearview 

Clearview Primary is a full primary school in Rolleston Canterbury catering for New Entrant - Year 8 students. Our students’ learning and wellbeing are at 

the heart of our school. We are proud to be leading the way with future focused education in the Selwyn District.  

Clearview Primary is a decile 10 school, occupying a large urban space of 7.4ha. The community that surrounds our primary school is diverse with a strong 

sense of family. There is great pride in the community. These characteristics encourage many couples and families to the area.  

Our school has a range of playground spaces including spacious fields, a sandpit, vegetable gardens, hard courts, age 

appropriate adventure playgrounds and a multi purpose hall. These facilities are also used by a range of community 

groups. As a modern school built in 2010 we have grown to 750 students and over 35 nationalities are represented. 

Our community is highly supportive, and we have an active Parent Community Group who contribute to the 

resourcing of many school initiatives.  

We begin the 2020 school year with 30 Homebases and we anticipate starting more new entrant classes as the 

year progresses. We utilise our flexible learning environments across the school for collaborative teaching and 

learning.  

Our vision is for students to be “skilled thinkers and communicators stepping out with confidence”. We achieve this 

vision by providing learning, cultural and social experiences that:  

● develop leadership  

● provide challenge and high expectations for all students to achieve to a level of personal best  

● empower students to create their own learning pathways, reflect on their progress and plan their next steps for learning  

● support students to take risks, having them aware that failure is an important part of the learning cycle  

● are collaborative and inclusive  

● utilise technology effectively to support and enhance learning  

● recognise the Treaty of Waitangi and provide contexts where language, culture and identity are affirmed  

● reward effort and celebrate success, encouraging innovation and creativity.   
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1.2 Charter summary page 
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1.3 Clearview Primary’s logo  
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1.4 Logo description 

 
Our logo captures the essence of Clearview Primary in a number of forms. Firstly, the logo takes on the shape of an eye which depicts the 

clear view of the school site and the Southern Alps. The building design and outdoor areas have clean crisp lines and create a feeling of clarity 

and openness. The koru design on the outer parts of the logo represent our New Zealand heritage symbolising new beginnings, growth and 

learning as well as our desire to care for our natural resources and environment. The koru also reflects the connectedness of our students to 

their learning and to the global world beyond our school as they engage with their local community, New Zealand and wider global community.  

Secondly, the logo encapsulates the vision, values and core beliefs of Clearview Primary. At the centre of the logo, is the vision we have for our 

students and all that we do should always link back to this. The next outer layer are the future focused competencies we deem important for 

Clearview. We have CLEAR competencies that we will model to each other, our students, parents and wider community. Finally at the outer 

rim of our logo are the core principles of teaching and learning which is based on effective pedagogy. These 6 principles include Planning and 

Assessing for All, Reflective Thought and Action, Positive Supportive Learning Environment, Relevance of Learning, Shared Learning and 

Sufficient Opportunities to Learn. 

Finally, from a Māori perspective the logo design links to the 5 stones blessed and buried at the school site. The four river stones are 

dedicated to one of the four cardinal elements and to the guardian Atua of each element. These have influence over the four 'bodies' of the 

human person:  

Fire: Io-matua-kore (the Creator) - the Spiritual Body Air: Rakinui (Sky Father) - the Mental Body Water: Takaroa (the God of the Seas and 

Oceans) - the Emotional Body Earth: Papatuanuku (Earth Mother) - the Physical Body  

The fifth stone, of pounamu, is the 'mauri stone’; The central stone in the configuration into which the mauri (the physical life force of the 

Creator) was named. It holds the name Te Kura o Marama.  
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1.5 Clearview competencies   

 

 
The NZC competencies, values and principles are embedded in these competencies and explicitly taught.  
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1.6 Clearview principles of effective teaching and learning  

 

 
These 6 principles of effective teaching and learning are underpinned by the 4 quadrants of leveraging digital, pedagogical practices, learning environments 

and learning partnerships.  
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1.7 Recognising New Zealand’s cultural diversity at Clearview 

Clearview Primary – Te Kura o Mārama, as appropriate to its community, will develop procedures and practices that reflect New Zealand’s cultural diversity. The three broad 

principles of The Treaty of Waitangi (Partnership, Protection and Participation) will provide the foundation for learning.  

Clearview Primary will take all reasonable steps to cater for the needs of all diverse learners, including Māori and Pasifika students. Clearview is committed to ensure that 

our Māori and Pasifika learners enjoy educational success. To achieve this, we will use the guiding principles of the following key resource documents to support effective 

practice across our school: Ka Hikitia - Accelerating Success Strategy 2013-2017, Pasifika Education Plan 2013-2017, Tapasā 2018, Tåtaiako, ERO’s latest report 

“Educationally Powerful Connections with Parents and Whanau” - Nov 2015 and Hautū - Māori Cultural Responsiveness Self Review Tool.  

 

To achieve this, the school will:  

● Continue the development of cultural diversity for students through learning programmes, using appropriate resources 

● Provide opportunities for cultural activities and experiences, including Kapahaka, waiata and karakia 

● Use elements of Māori protocol as part of any official ceremony  

● Embed Māori language and culture through all curriculum areas by using integrated planning approaches  

● Consult with the Māori and Pasifika communities as specified in the school procedural section  

● Be committed to developing and strengthening staff capabilities and understandings of culturally responsive and relational pedagogy 
● Continue with regular and ongoing contact with the local marae – Ngāti Moki Marae at Taumutu  

● Utilise local experts and resource people within our Clearview community to help support the practices of our school  
● Develop student achievement targets for priority learners Develop and implement a Māori action plan 

● Demonstrate awareness of cultural bias and language interpretation challenges due to differing values and experiences.  

If a whanau requests a higher level of tikanga and/or te reo than is at present evident in our school’s Māori programme, the staff and family will discuss and explore 

the following options:  

 

● Further extend the existing programmes if and as appropriate  

● Combine with a neighbouring school for parts of the day/programme  

● Provide in-school support and resources to further enhance inclusion of te reo and tikanga Māori within the child’s learning environment  

● Use of community expertise (people and places) to help with any of the above  

● Possible dual enrolment with the correspondence school  

 

We also celebrate, value and recognising cultural difference as appropriate, for example:  

● Convening parent support groups, regular partnership meetings and hui  

● Accessing cultural advisers 

● Exploring and enjoying cultural dance/food festivals  

● Embedding high impact culturally responsive and relational pedagogies into teaching and learning practice 

● Integrating and purposefully exploring cultural perspectives, experiences and language within learning programmes across all levels. 
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2. STRATEGIC VISION 
 

2.1 Strategic plan 2018-2020  
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2.1 Strategic plan and 2020 priority focus areas 
 

We believe that through our strategic goals of: 
 

Goal 1: Learning  
 
Strive for continued personal growth for students 
and staff to achieve to the best of their abilities.  

Goal 2: Partnerships  

 
Strengthen partnerships with students, staff, family, 

whānau and community to build on our positive 
learning culture.  

Goal 3: Creativity  
 
Provide deep learning experiences to grow 
innovation and enterprise.   

 

With a specific focus in 2020 on: 
 

Effective Leadership, Teaching and 
Learning Principles and Practices 
 

Strengthen leadership and teacher practice with 

attention to the principles of Sufficient Opportunities to 
Learn, Planning and Assessing for All, Reflective 

Thought and Action to improve student learning 
outcome, particularly in core learning areas (e.g. 
reading, writing and maths). 

 

Culturally Responsive Practice  
 

Develop culturally responsive and relational 

pedagogical practice to improve partnerships, learning 
experiences and student learning outcomes.  

Curriculum Development   
 

Enrich curriculum delivery and increase engagement 

for improved student learning outcomes across the 
curriculum, particularly in leveraging digital and 

implementing the digital technology curriculum.  

 

Which embed the Ngā Peka o Tauwharekākaho Kāhui Ako Achievement Challenges and Goals of: 
 

Emerging Leaders Culturally Responsive Practice  Relationship Management and Learner Engagement 

/ Whānaungatanga  

 

We will improve learning outcomes for all learners, including 2020 targeted students: 
 

WRITING:  To increase the number of Year 3-8 

students achieving at – above curriculum level 

expectation in Writing from 74% (413/555) to 80% 

(444/555) by Term 4, 2020. 

READING:  To increase the number of Year 2 students 

achieving at – above curriculum level expectation in 

Reading from 78% (50/64) to 86% (56/64) by Term 

4, 2020. 

MATHEMATICS:  To increase the number of Year 3-8 

students achieving at – above curriculum level 

expectation in Mathematics from 77% (430/555) to 

82% (455/555) by Term 4, 2020. 
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Staff will engage in this development through the following leadership teams: 
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3. Annual Plan  
 

 3.1 Clearview 2020 annual plan, targets and actions 

 

Strategic Goal 1: Learning   

Priority Focus Area for 2020: Effective Leadership, Teaching and Learning Principles and Practices 
 
Strengthen leadership and teacher practice with attention to the principles of Sufficient Opportunities to Learn, Planning and Assessing for All, Reflective Thought and Action to 
improve student learning outcome, particularly in core learning areas (e.g. reading, writing and maths). 

 

Aim  Action  Timeline Outcomes 

Term 

1 

Term 

2 

Term 

3 

Term 

4 

1. Implement 
Principles and 
Practices Effective 
Teaching and 
Learning Practice, 
with particular 
emphasis on the 
core learning areas 
(e.g. reading, 

writing and maths).  

1.1 Unpack teacher understanding of the Effective Principles and 

Practices Sufficient Opportunities to Learn, Planning and 

Assessing for All, Reflective Thought and Action.  
 

- Note - This includes UDL approaches and inclusive 
practices.  

    ● Shift in teacher practice and closer 

alignment to the Effective Principles of 

Teaching and Learning.  

 

● Improved student engagement and learning 

outcomes.  

 

● Increased confidence and capability of 

leaders and teachers and consistency of 

practice across learning teams.  

 

● Improved reflective thought and action, 

including greater teacher accountability for 

refining practice through teacher 

observation processes.  

  

● Increased alignment between teacher 

observation, growth and evaluation, 

appraisal and PLD for improved practice.  

1.2 Gather baseline data and evidence of teaching and learning 

practice for the principles Sufficient Opportunities to Learn, 

Planning and Assessing for All, Reflective Thought and Action 
using: 

- Student Achievement Data in core learning areas. 
- Survey data (students, teachers and whānau) 

- Data analysis from teacher observation and evidence of 
practice.    

    

1.3 Identify and refine teaching practice, as required to increase 

consistency across learning teams while continuing to refine 

effective principles and practices for improved teaching and 

learning.  
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1.4 Implement consistent teacher observation and evidence 

gathering processes to support ongoing improvement and 

increase consistency in Effective Principles and Practices of 

Teaching and Learning at Clearview. 

    

1.5 Gather progress data to indicate any shifts in practice for 

improved teaching and learning using the Effective Principles and 

Practices Sufficient Opportunities to Learn, Planning and 

Assessing for All, Reflective Thought and Action.  

    

1.6 Identify priority principles for development in 2021 using a 

range of evidence.  

    

2. Implement the 
Growth and 
Evaluation Model 
for improved 
student learning.  

2.1 Implement the Growth and Evaluation Model for individual, 

group and school internal review.  

    ● Increased alignment and consistency in 

internal evaluation and inquiry processes 

across learning teams.  

 

● Strengthened alignment between specific 

interventions, teacher development and 

identified targets.  

 

● Increased accountability and emphasis on 

measuring the direct impact of specific, 

targeted interventions on improved 

teaching and learning outcomes at an 

individual, team and school level.  

 

2.2 Develop systems to ensure alignment between the Growth 

and Evaluation Model identified school progress and achievement 

targets, identified interventions for 2020 and priorities identified 

from the Effective Principles and Practices for Teaching and 

Learning.  

    

2.2 Strengthen teacher and team leader practice when engaging 

in purposeful evidenced informed conversations to identify, 

implement and evaluate interventions for improved teaching and 

student learning.  

    

2.3 Promote relevant and meaningful PLD opportunities to 

support group or individual Growth and Evaluation interventions.   

    

3. Strengthen 
leadership capacity 
and capability 
across learning 
teams. 

3.1 Engage TL in Growth Coaching PLD and continue to 

implement this using the Growth and Evaluation Model across the 

school and learning teams.  

    ● Increase consistency of leadership practice 

across the school. 

 

● Increase the confidence and capability of 

emerging leaders.  

 

● Access the breadth of leadership 

knowledge and expertise from the Kāhui 

Ako.  

 

● Leaders progress toward identified goals 

with confidence and explore the relationship 

of this to improved teacher efficacy, student 

progress and achievement.  

3.2 Engage in Kāhui Ako leadership support with the support of 

relevant Across School Teachers.  

    

3.3 Associate Principals Mentor Team Leaders and Within 

School Teachers to support effective leadership practice.  

    

3.4 Support the mentorship of PRT teachers and promote 

teacher leadership by recognising potential and leveraging from 

areas of teacher expertise or experience.  

    

3.5 Associate Principals and Principal to strengthen and increase 

consistency and the impact of effective Team Leadership through 
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targeted leadership development and PLD within SMT meetings.  

4. Refine induction, 
appraisal and PRT 
guidelines and 
expectations.  

4.1 Refine school appraisal system and templates to incorporate 

recently developed processes for teachers and leaders using 

evidence from Effective Principles and Practice for Teaching and 

Learning, progress and achievement data analysis and the 

Growth and Evaluation Model.  

    ● Reduce teacher workload and promote 

greater relevance of evidence to 

support appraisal.  

 

● Support teacher induction and 

confidence when teaching at Clearview.  

 

● Increased consistency of teacher 

practice across learning teams and the 

school.  

4.2 Refine PRT guidelines and templates to reflect changes to 

appraisal expectations.  

    

4.3 Continue to refine induction processes to reflect changes to 

school systems, processes and expectations for new staff.  

    

5. Transition to Linc-
Ed Hero and 
continue 
implementation to 
harness this SMS 
to its full capability.  

5.1 Continue to refine learning progressions, assessment 

expectations and reporting to support evidence gathering, data 

entry and analysis, student agency and moderation.  

    ● Increase consistency of expectations, 

purposeful use and teacher judgement.  

 

● Utilise Linc-Ed to promote a more 

inclusive approach to progression 

reporting.  
5.2 Transition to a more inclusive approach to ORS and  

Diverse Learner reporting by aligning learning posts, IEPs and 

IGPs.  

    

6. Implement data 
gathering and 
analysis processes 
and tools to 
regularly analyse 
progress and 
achievement for all 
students.  

6.1 Implement data analysis processes and tools for use at an 

individual teacher, team and school leave to measure termly 

progress and achievement against year level expectations. 

    ● Better evaluate the impact of targeted 

interventions in a shorter time frame 

e.g. termly. 

 

● Analyse the progress and achievement 

of all students compared to year level 

expectations, including Diverse 

Learners and Gifted and Talented 

students. 

 

● Increase teacher and team leader 

accountability for limited, expected and 

accelerated progress.  

 

● Analyse progress data more efficiently 

for analysis and reporting purposes.  

6.2 Teachers and school leaders to be led, supported and 

engaged in termly data analysis and evidence informed 

conversations to evaluate the impact of teaching on student 

learning progress and achievement.  

    ● Evaluate the distribution of resources 

and targeted interventions to ensure 

equity of access for those students who 

at that time, may need it most.   
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Strategic Goal 2: Partnerships    

Priority Focus Area for 2020: Culturally Responsive Practice  

 
Develop culturally responsive and relational pedagogical practice to improve partnerships, learning experiences and student learning outcomes.  

 

Aim  Action Timeline Outcomes  

Term 

1 

Term 

2 

Term 

3 

Term 

4 

1. Develop and 

implement a Māori 
Action plan 

1.1 Embed Clearview’s cultural narrative by: 

- Introducing the new team names  

- Developing Motif design and signage 

- Embed and integrate this in ongoing curriculum delivery, 

teaching and learning programmes. 

    ● Improved student progress and 

achievement for Māori and all students (e.g. 

what works for Māori has potential to 

benefit all students and their learning).   

 

● A greater sense of belonging to our people, 

place and the environment e.g. Te Taumutu.  

 

● Māori students have the opportunity to 

enjoy and achieve educational success as 

Māori in day to day teaching and learning 

programmes at Clearview.  

 

● Improved communication and partnership of 

students, parents, whānau and teachers 

relevant to student learning.  

 

● Sustained changes to practice, protocols 

and expectations to support our bicultural 

heritage and cultural diversity across the 

school.  

 

● A curriculum which reflects the learning 

interests, cultural relevance and aspirations 

of Māori students, parents and whānau.  

 

● Increased teacher confidence and capability 

in culturally responsive and relational 

pedagogy.  

  

1.2 Develop further opportunities to strengthen the quality and 

opportunity for ongoing reciprocal partnerships with students, 

parents and whānau.  

    

1.3 Engage in Culturally Responsive and Relational Pedagogy PLD 

with Te Whare Wānanga o Awanuiarangi and implement actions.  

    

1.4 Gather baseline data through: 

- Student, parent and whānau survey and feedback  

- Teacher Observation  

- Teacher Reflection 

- Internal evaluation tools 

- Student progress and achievement data  

    

1.4 Engage in PLD and a local partnership with Matauraka 

Maahanui who represent Ngai Tahu and Te Taumutu and 

implement actions.  

    

1.5 Identify priority actions and relevant timelines for a Māori 

Action plan, with the support of Matauraka Maahanui and the 

Kāhui Ako Across School Teacher.   

    

1.6 Use the Growth and Evaluation Model to identify and evaluate 

the impact of interventions or actions using a broad range of 

student learning evidence.  
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2. Refine student 
leadership 
opportunities and 
expectations 

2.1 Review and trial changes to Clearview student leadership 

opportunities and expectations. 

    ● Increased equity in students accessing a 

broad range of leadership opportunities 

across the school.  

 

● Clear expectations for leadership roles and 

accountability for responsibilities.   

3. Engage in available 
opportunities for 
PLD and 
development 

through the Kāhui 
Ako 

3.1 Access opportunities afforded by the Kāhui Ako and engage in 

Kāhui Ako implementation to achieve shared achievement 

challenges.  

    ● Increased consistency in practice across 

the Kāhui Ako and support for students at 

different stages of Kāhui Ako learning 

pathway.  

4. Hold the biannual 
Clearview School 
Fete 

4.1 Identify and provide opportunities for deep and authentic 

student learning through the school Fete e.g. enterprise.  

    ● Students, parents and whānau are actively 

engaged in the school Fate in different ways 

and a sense of belonging is promoted 

across the Clearview community and 

beyond.  

4.2 Refine and limit fundraising requests to reflect a priority on 

the Clearview School Fete.  

    

5. Explore 
opportunities for 
international 
students  

5.1 Explore and evaluate the benefit and opportunity of enrolling 

international students to support the potential of improved 

student learning outcomes for all.  

    ● Increased cultural diversity and opportunity 

for student learning at Clearview.  

6. Access 
opportunities for 
increased cultural 
representation and 
celebration across 
the school.  

6.1 Establish a Pasifika group to enhance cultural representation, 

performance and presence in the school.   

    ● Students have increased opportunity to 

connect to and celebrate their identity, 

culture and language.  
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Strategic Goal 3: Creativity    

Priority Focus Area for 2020: Curriculum Development   
 

Enrich curriculum delivery and increase engagement for improved student learning outcomes across the curriculum, particularly in leveraging digital and implementing the digital 

technology curriculum.  
 

Aim  Action Timeline Outcomes  

Term 

1 

Term 

2 

Term 

3 

Term 

4 

1. Implement the 
digital technology 
curriculum 

1.1 Gather baseline data through: 

- Student, parent and staff feedback/survey 

- Teacher observation  

- Teacher reflection 

- Internal evaluation tools 

Student progress and achievement data  

    ● Teachers plan for and provide rich digital 

technology teaching and learning 

opportunities.   
 

● Improved student learning and engagement 

in the digital technology curriculum and 

beyond.  

1.2 Review existing practice, engage in PLD, identify and take 

action to implement the digital technology curriculum.  

    

1.3 Use the Growth and Evaluation Model to identify and evaluate 

the impact of interventions or actions using a broad range of 

student learning evidence.  

    

2. Leverage digital to 
support curriculum 
delivery and 
student 
engagement.  

2.1 Continue to explore ways to leverage digital to support student 

learning and engagement while reflecting the principles and 

practices of effective teaching and learning.  

    ● Improve student learning and engagement. 

 

● Strengthen student agency and self-

determination.  

 

● Increased opportunities for meaningful, 

deep and authentic student learning across 

a broad range of contexts.  

3. Refine guidelines, 
teaching and 
learning 
programmes and 
opportunities for 
P.E. and Sport.  

3.1 Review existing practices and opportunities, gather baseline 

data and to identify priority actions and necessary PLD to promote 

effective teaching of sport and P.E. across the school in ways that 

promote health and student wellbeing.  

    ● Coherent approach to teaching P.E. and 

Sport opportunities across the school.  

 

● Increased teacher confidence and capability 

in teaching P.E. and sport with rich 

opportunities to integrate the Clearview 

Competencies, health and wellbeing.    
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 3.2 Take action to implement guidelines and approach to teaching 

P.E. Sport and Health across the school.  

     

       

4. Begin to identify 
and develop  
learning 
progressions 
across the 
curriculum e.g. 
Science.  

4.1 Review published documentation to identify progressions 

across the curriculum, promoting a rich, integrated approach in 

alignment to the learning progressions Years 1-9.  

    ● Increased teacher content knowledge 

across curriculum domains.  

 

● Improved student agency and self-

determination in identifying evidence to 

support learning goals, progress and 

achievement across the curriculum.  

5. Implement the 
Clearview 
Curriculum Plan 
2020 and Beyond, 
refining details for 
2021.  

4.2 Develop sustainable systems and structures to support 

collaborative planning and rich curriculum delivery to reflect 

intentional competency development using the overview template 

developed in Term 4, 2019.  

    ● Increase opportunities for competency 

development and deep learning to promote 

student engagement and coherent 

enduring understandings, as evidenced in 

the Clearview Curriculum Plan 2020 and 

Beyond from Year 1-Year 8.  
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4. Clearview Primary’s Growth and Evaluation Model 
 

 

Goal 
 
What do you need 
to achieve? 

● What is the goal or challenge you/we are thinking about addressing to ensure better progress and outcomes for our learners? 

● How big is the change you/we have in mind and what is the projected timeframe for getting the outcomes you/we are seeking? 

● How is this of value or importance to you/us and your/our learners?  

● If this was achieved, what would it look like (future perspective)? 

● What would be the result of this? 

● How does this relate to our principles and practices of effective teaching and learning? 

 

School Level Growth and Evaluation will consider the 5 Capabilities Schools and Kura need to accelerate student achievement which are: 

○ Culturally Intelligent, Inclusive Learning Environments 

○ Educationally Powerful Connections with Parents, Families and Whanau 

○ Instructional Capability 

○ Evaluative Capability 

○ Organisational Capability 

Reality 
 
What is happening 
now? 

● What does the range of data, information and evidence tell you/us about what is going on and for learners? 

● What is the problem or issue? 

● What could be some different interpretations to this data, information or evidence? 

● Which learners do you/we think are best to target with this goal and why? 

● On a scale of 1-10 where would you/we be in relation to this goal at the moment?  How do you/we know? What would get you/us 

to...?  

Options  
 
What could you/we 
do? 

● What could you/we do and how do we know these could be relevant options?  

● What do I/we already know or do that could be useful and what else do we need to find out? 

● What have you/we already considered or put in place to help you/us to achieve this goal? 

● What else could you/we use or draw on that will assist you/us to plan next steps?  

● What else might you/we need to inquire into, explore or understand to determine what we could do?  

Will 
 
What will you/we 
do? 

● What is the most important and valued action you/we will take and why? 

● What support and resources might you/we need to achieve this? 

● What relevant data/evidence will we gather, how will we do this to support your/our goal?  

● What will success look like for you/us and for student learning (performance indicators)?  
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Tactics 
 
How and when will 
you/we do it?  

● What would be a realistic timeframe to achieve…? 

● How will you/we keep track of your/our steps? 

● If I checked in by…?  Where do you/we think you/we might be?   
 
 

Habits 
 
How will you/we 
sustain success? 

● Is there anything you/we think that could get in the way of….? 

● What might be some potential barriers or challenges? How could you/we address these?  

● What might support you/us in achieving your actions?  How could you/we go about this?  

● What support/structures might you/we be able to seek? Where or who could you/we seek this from? 

Evaluation 
 
What has been the 
outcome?  

● What is or is not happening? What changes might you/we need to make and why? 

● What shifts have been made to student learning progress and what evidence and data support this? 

● Which of your/our students are not benefiting from this intervention and why might this be?  

● What specific actions do you/we think led to the shifts in student learning progress and achievement? Why? 

● What could or will we try / change / develop now? 

● How has this inquiry made a difference to your/our teaching practice and the continued progress or achievement of all students? 

The Clearview Primary  Growth and Evaluation model combines key aspects of Teaching as Inquiry (NZC), Growth Coaching and the Effective School Evaluation Indicators (ERO).  This model is used at an individual, collaborative and school level of internal 

evaluation.  
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5.  Annual Achievement Targets 

Target #1: 

Strategic Goal Target Cohort 

Learning: 

Strive for continued personal growth for students and staff 

to achieve to the best of their abilities. 

Gender 
All Boys Girls 

Ethnicity All Māori Other 

Year Group Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 

Specific Group  

Annual Target Description and Analysis 

 

To increase the number of Year 3-8 students achieving 
at – above curriculum level expectation in Writing from 
74% (413/555) to 79% (441/555) by Term 4, 2020. 

Analysis of school-wide writing data in December 2019 identified that 413/555 Year 3-8 students 

were achieving at or above their expected curriculum level.  While this may seem to be a large target 

group that we have identified, deeper analysis has identified the following sub targets.  We will use our 

Growth and Evaluation Model (which is Clearview specific) to identify, plan and evaluate specific 

interventions.   We anticipate that by doing this Writing achievement for students from Year 3-8 will 

be improved. 

 

 
Sub Targets:  

To increase the number of: 

Team Matatea (Yr 3/4) 

• Year 3 students achieving above their curriculum level expectation in Writing from 5% (4/75)  to 12% 

(9/75) by Term 4, 2020. 

Team Tairi (Yr 5/6) 

• Year 5 students achieving at – above curriculum level expectation in Writing from 59% (58/97) to 

70% (70/97) by Term 4, 2020. 

Team Tiramaroa (Yr 7/8)  

• Year 8 students achieving at – above curriculum level expectation in Writing from 62% (53/85) to 

70% (59/85) by Term 4, 2020. 

• Year 7 Maori students achieving at – above curriculum level expectation in Writing from 54% (7/13) 

to 70% (9/13) by Term 4, 2020. 

• Year 8 students achieving at – above curriculum level expectation in Writing from 0% (90/6) to 50% 

(3/6) by Term 4, 2020. 

 

WHAT WILL THE SCHOOL DO TO ACHIEVE THIS TARGET? Time Management Personnel 
Responsible Resource Allocation 
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Target #2: 

Strategic Goal Target Cohort 

Learning: 

Strive for continued personal growth for students and staff 

to achieve to the best of their abilities. 

Gender All Boys Girls 

Ethnicity 
All Māori Other 

Year Group Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 

Specific Group  

Annual Target Description and Analysis 

To increase the number of Year 2 students achieving at 
– above curriculum level expectation in Reading from 
78% (50/64) to 86% (56/64) by Term 4, 2020. 

Analysis of school-wide Reading data in December 2019 identified concerns in the 2020 Year 2 cohort of 

students. 

Data analysis revealed that 22% (14 students) were working below the curriculum expectation for Reading.   We 

want to invest time, PLD and support into our Junior Literacy prgrammes in order to lift achievement in the early 

years which will ultimately set our students up for success as readers. 

  

F M A M J J A S O N D   

Use our “Growth and Evaluation Model” to identify and 

evaluate the impact of interventions, using a broad range of 

student learning evidence. 

           
Teachers, Team 

Leaders, AP’s, LSC 

Team Budgets ($400 per HB) 

SMT will train in GROWTH leadership as a strategy to 

coach teachers in implementing specific interventions. 

           Team Leaders $1500 for 2 x TLs to attend 

course in 2020. 

Review and revise teaching and learning programmes in 

Literacy  in line with effective principles and practices of 

teaching and learning. 

           
Teachers, Team 

Leaders, AP’s, LSC 

 

Utilise LINC-ED Writing progressions as a basis for 

students to begin setting writing goals and building 

evidence against their individualised goal/s. 

           Teachers and 

Students 

PLD Budget, SMS Budget 

WHAT WILL THE SCHOOL DO TO ACHIEVE THIS TARGET? 
Time Management Personnel 

Responsible Resource Allocation 

F M A M J J A S O N D   
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Target #3: 
Strategic Goal Target Cohort 

Learning: 

Strive for continued personal growth for students and staff 

to achieve to the best of their abilities. 

Gender 
All Boys Girls 

Ethnicity 
All Māori Other 

Year Group Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 

Specific Group  

Annual Target Description and Analysis 

 

To increase the number of Year 3-8 students achieving 
at – above curriculum level expectation in Mathematics 
from 77% (430/555) to 82% (455/555) by Term 4, 
2020. 

Analysis of school-wide Mathematics data in December 2019 identified that 430/555 Year 3-8 

students were achieving at or above their expected curriculum level.  While this may seem to be a 

large target group, deeper analysis has identified the following sub targets.  We will use our Growth 

and Evaluation Model (which is Clearview specific) to identify, plan and evaluate specific interventions.   

We anticipate that by doing this Writing achievement for students from Year 3-8 will be improved. 
 

Sub Targets:  

To increase the number of: 

Team Matatea (Yr 3/4) 

• Year 4 students achieving at – above curriculum level expectation in Maths from 74% (64/86) to 79% 

(68/86) by Term 4, 2020. 

• Year 4 Maori students achieving at – above curriculum level expectation in Maths from 64% (7/11) to 

82% (9/11) by Term 4, 2020. 

Team Tāiri (Yr 5/6) 

Use our ‘Growth and Evaluation Model’ to identify and 

evaluate the impact of interventions, using a broad range of 

student learning evidence. 

           
Teachers, Team 

Leaders, AP’s, LSC 

Team Budgets ($400 per HB) 

Employ a ‘Junior Literacy Support Teacher’ to model 

effective practice, coach teachers and support students.  

This teacher will work across Uranga Team (Yr 0-2) daily 

from 11:30am – 12:30pm. 

           
Reading 

Recovery/Junior 

Literacy Teacher 

0.20FTTE allocation 

Engage with families/whanau and share ways to promote 

literacy learning eg parent hui, information evening. 

           Team Leader,  

Reading 

Recovery/Junior 

Literacy Teacher 

Partnerships Budget 
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• Year 5 students achieving above curriculum level expectation in Maths from 10% (10/98) to 15% 

(15/98) by Term 4, 2020. 

• Year 6 students achieving at – above curriculum level expectation in Maths from 73% (73/100) to 

78% (78/100) by Term 4, 2020. 

• Year 6 Maori students achieving at – above curriculum level expectation in Maths from 58% (7/12) to 

75% (9/12) by Term 4, 2020. 

 

Team Tiramaroa (Yr 7/8) 

• Year 7 students achieving at – above curriculum level expectation in Maths from 73% (82/111) to 

78% (87/111) by Term 4, 2020. 

• Year 8 students achieving at – above curriculum level expectation in Maths from 69% (58/85) to 

73% (62/85) by Term 4, 2020. 

• Year 8 students achieving above curriculum level expectation in Maths from 4% (3/75) to 11% 

(8/75) by Term 4, 2020. 

• Year 7 Maori students achieving at – above curriculum level expectation in Maths from 46% (6/13) to 

62% (8/13) by Term 4, 2020. 

 

 

 

WHAT WILL THE SCHOOL DO TO ACHIEVE THIS TARGET? 
Time Management Personnel 

Responsible Resource Allocation 

F M A M J J A S O N D   

Use our “Growth and Evaluation Model” to identify and 

evaluate the impact of interventions, using a broad range of 

student learning evidence. 

           
Teachers, Team 

Leaders, AP’s, LSC 

Team Budgets ($400 per HB) 

SMT will train in GROWTH leadership as a strategy to 

coach teachers in implementing specific interventions. 

           
Team Leaders $1500 for 2 x TLs to attend 

course in 2020. 

Review and revise teaching and learning programmes in 

Mathematics in line with effective principles and practices 

of teaching and learning. 

           
Teachers, Team 

Leaders, AP’s, LSC 

 

Utilise LINC-ED Mathematics progressions as a basis for 

students to begin setting maths goals and building evidence 

against their individualised goal/s. 

           Teachers and 

Students 

PLD Budget, SMS Budget 
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6. Procedural Plan 

6.1 Consultation Timeline 

 

6.2 Capital Expenditure Timeline  

Capital Expenditure Item: Amount: 2020 

J F M A M J J A S O N D 

Year 7/8 Furniture $10,000             

Competency and Team Signage $10,000             

ICT - TV Screens $20,000             
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ICT - Server Upgrade $2500             

ICT - Phone System Upgrade $10,000             

Contribution Towards Solar Panel Installation $10,000             

Sports Equipment $10,000             

Coffee Machine Replacement $3,000             

Property Equipment $5,000             

 


